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Introduction 
In November 2016 a Strategic Review Group, 
chaired, at the request of the Committee of 
Management, by David Simpson, proposed a new 
governance structure for Skerries Golf Club in line 
with best practice as recommended by the 
Confederation of Golf in Ireland – a structure 
overwhelmingly adopted by members.  In addition, 
they proposed a framework for members to agree on 
the club’s vision, mission statement and values and to 
develop a strategic plan to deliver the club’s agreed 
goals and objectives.  

Following its election, the new Committee of 
Management commenced its work on 4th January 
2017, appointing chairpersons to six new 
sub-committees, namely Membership, Golf Course, 
House and Social, Finance and Risk, Marketing and 
Communications, and Strategy.

Since January 2017, the Strategy sub-committee 
has led a process of intensive engagement 
with members through;

• a detailed satisfaction survey
• a focused workshop on our vision and values
• a brainstorming session for ideas and initiatives
• a forum with our Junior members
• a survey of the views of our staff,

all with the goal of planning strategically for the next 
five years and presenting a strategic plan which is 
prepared by members for members.

This document is that plan and, on behalf 
of the Committee of Management, I am 
very proud to present Skerries Golf Club 
2022 - a five-year Strategic Plan.
The plan is comprehensive, giving details of 
sustainable goals and actions on governance, the golf 
course, membership, golf, house and social, marketing 
and communications, service delivery, finance, and 
information technology, together with measures by 
which we will evaluate their success. It defines where 
we want to be as Skerries Golf Club and the measures 
that we need to take to get there. It gives direction to 
future Committees of Management and their sub-
committees in managing the club and clarity to our 
members, staff and partners. It sets out clear goals 
and actions that will require prudent and sustainable 
funding and, in this regard, our Finance and Risk sub-
committee will assist the Committee of Management 
in examining various funding models which will form 
part of the necessary annual business plans to support 
the achievement of our strategic goals.  
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Skerries Golf Club 2022 - a five-year Strategic Plan is built on two fundamental principles:
That we will regularly seek the views of our members and stakeholders, analyse our datasets for useful insight, 
audit the extent and condition of our assets and identify strengths and weaknesses in all areas.
That we will implement sustainable long-term initiatives, supported by appropriate funding models and business 
plans, sustain progress, build on our strengths and eliminate weaknesses.

The initiatives outlined in the Strategic Plan are varied in terms of their nature, the time and cost needed to bring 
them to fruition and their immediacy.  However, the intensive member engagement process referred to above has 
allowed us to set the following goals as our priorities, with the golf course being unambiguously identified as the 
most critical: 

A new fifth green and an improved third green
An integrated, and well maintained drainage and irrigation system throughout the course
Refurbished men’s & ladies’ toilets, locker rooms, showers and changing areas
A dynamic junior golf development programme
A new club website at the centre of an effective and comprehensive communications plan
Standard operating procedures (SOPs) in all areas of service delivery

The support of the members in the execution of our plans is crucial and we look forward to the involvement of as 
many as possible in the task forces and working groups that will be set up to ensure that we achieve our goals. 
Already, over forty members have joined our sub-committees and, together with the committees of the men’s and 
ladies’ clubs and other volunteers, this demonstrates a truly impressive commitment to the future of our club. 

I encourage every one of us to embrace this plan, and work together as One Club to realise the vision that we 
believe encapsulates our core values and aspirations for Skerries Golf Club.

Kevin Mooney
Chairperson of the Committee of Management
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Our Vision
To have a community based and family-friendly 
Golf Club renowned for its golfing ethos, heritage, 
and friendly atmosphere, with a golf course of the 
highest possible quality providing an enjoyable 
and challenging experience for golfers of all ages 
and abilities.

Our Mission
To provide an exceptional golfing experience for 
our members and visitors;  to carefully develop, 
maintain and present the golf course in line with 
best professional advice, practice and standards, 
placing emphasis on providing the best possible 
playing surfaces all year round; to deliver a 
rewarding membership experience in line with 
our core values, both on and off the course, by 
ensuring that our customer services and facilities 
are of the highest possible standard, whilst 
maintaining our financial stability and providing 
our members with excellent value for money; 
to maintain and promote the legacy of our proud 
heritage and traditions, whilst working together 
in an innovative, progressive and enjoyable way 
towards realising our vision for Skerries Golf Club.



Our Values
Community

•  Skerries Golf Club is a member led, family-friendly and sociable community of golfers 
with common goals and aspirations, drawn together by our love for the game of golf.

• We are part of a wider golfing community affiliated to the ILGU and GUI.
• We are an integral part of the local community of Skerries.

Teamwork

•  We work together in the best interests of Skerries Golf Club, with integrity and professionalism, 
in order to execute our strategy and achieve our goals.

• We strive for success in ILGU and GUI inter-club competitions.
•  We are inclusive, consistent and transparent in our decision making; we share information and 

resources and communicate clearly and simply.

Innovation

• We focus on continuous improvement in the provision of our golfing, catering and social activities.
• We apply our skills and knowledge to generate creative and practical ideas.
•  We consult regularly with our members and external professional organisations to seek out 

new ideas in relation to all of our club’s activities.

Respect

• We are loyal and respectful custodians of Skerries Golf Club and its heritage and culture.
•  We are individually and collectively committed to upholding the spirit and the rules of golf as 

laid down by the R&A.
•  We provide a friendly, caring and respectful environment for all of our members, visitors, staff, 

partners and sponsors.

Quality

•   We strive to reach the highest possible standards and we aim to achieve our maximum potential in 
everything that we do.

• We believe in delivering the highest quality service to our members, guests and visitors.
• We are building our future on a foundation of exceptional performance 

5

Skerries Golf Club  Strategic Plan 2017 - 2022



Skerries Golf Club  Strategic Plan 2017 - 2022

A Strategy for Governance 
Summary Goal
To ensure that appropriate structures are in place to direct, manage and control 
Skerries Golf Club on behalf of members, within a framework of effective accountability 
and transparency, so that the Committee of Management is at all times accountable to 
members and responsive to their rights and wishes.

Specific Goals

• To embed a culture of management and governance, which through its structures and review processes:

   •  delivers, through the implementation of the agreed Strategic Plan and by effective leadership, 
the goals and objectives of Skerries Golf Club, in line with its core values and vision

    •  communicates clearly and consistently with the members in relation to the activities of the Committee 
of Management including minutes of meetings, updates on decisions taken and third-party expert 
reports that it has commissioned

    •  determines how the objectives of the club are set and achieved

    •  establishes the rules and procedures for making club decisions

    •  ensures accountability to members

    •  builds committee experience

    •  avoids conflicts of interest

    •  implements a comprehensive risk management plan that identifies, measures and manages risk

    •  implements adequate and appropriate financial controls

    •  maintains an up-to-date record of club policies in support of considered and consistent decision making

    •  implements sound internal business systems and reporting

    •  upholds the governance framework as set out in the Constitution of the Golf Club.
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Actions

•  Develop annual business plans in support of the 
Strategic Plan with clear budgets and timelines.

•  Develop a Committee of Management induction 
process for new committee members and 
undertake Committee of Management and 
sub-committee training.

•  Develop a policy that ensures renewal and 
continuity of the Committee of Management 
through the election of members at the annual 
general meetings of the club.

•  Utilise member expertise in the appointment of 
members to sub-committees, ensuring that 
essential competencies exist in each of the 
core areas.

•  Complete an annual review of the Club’s Strategic 
Plan against all agreed goals and objectives and 
amend as appropriate.

•  Monitor and evaluate the performance of the 
General Manager.

•  Introduce an annual Committee of Management 
self-assessment process, with particular emphasis 
on performance in the achievement of the Strategic 
Plan goals.

•  Carry out a comprehensive review of risks to 
include funding, resources, membership, 
reputation, compliance, succession, claims liability, 
staff, security, fire, contracts, service quality and 
boundary protection and prepare a detailed risk 
management plan.

•  Ensure regular risk assessment reports are made to 
the Committee of Management.

•  Draft a committee policies manual, containing 
policies in all areas of club activities and conduct 
annual reviews that ensure effectiveness and 
consistency with the club’s Strategic Plan.

•  Introduce a system of regular review and proactive 
management of all health and safety policies.
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A Strategy for our Golf Course
Summary Goal
To enjoy a carefully developed, maintained and presented golf course of the highest 
quality, in line with best professional advice, practice and standards, that provides an 
enjoyable and challenging experience for golfers of all ages and abilities, with emphasis 
placed on providing the best possible playing surfaces all year round.

Specific Goals

Towards development of the golf course:

• A new fifth green and an improved third green

• A strategic approach to management of rough areas and the positioning of bunkers

Towards improving the condition of the golf course:

•  An integrated and well maintained drainage and irrigation system throughout the course, 
ensuring all year round course playability

• A continuing programme of greens modernisation and improvement towards consistency of performance

• A continuing programme of tee box and bunker modernisation and improvement

• A continuing programme of improvement of fairway turf condition

• A tree management programme

Towards maintenance of the golf course:

•  A comprehensive review of current course resources, including staff and machinery to support the 
successful delivery of agreed goals.

• A comprehensive policy on machinery renewal and maintenance.

• A comprehensive policy on staff training, service delivery and operations.
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Actions

In order to improve and develop the golf course:
•  Manage the replacement of the fifth green with a 

new green according to the design approved by the 
members in 2016

•  Manage the improvement of the third green

•  Review the bunkering strategy for the golf course

•  Designate areas of playable, out-of-play and low 
maintenance rough

In order to improve the Condition and 
Characteristics of the golf course:
•  Undertake an immediate review of course-

wide drainage requirements and undertake all 
necessary steps to ensure sustained effective 
drainage of the whole golf course

•  Undertake a review of the irrigation systems of the 
golf course

•  Implement a programme of greens improvement 
and maintenance to ensure quality surfaces all year 
round

•  Implement a programme of tee box and bunker 
modernisation and maintenance to ensure quality 
surfaces all year round

•  Implement a programme of fairways maintenance 
to ensure quality turf condition all year round and 
to protect the recent investment in the drainage of 
selected fairways

•  Implement a comprehensive trees 
management plan

In order to improve the maintenance and 
presentation of the golf course:
•  Agree and implement a comprehensive training 

and development programme for all course staff

•  Identify the optimal number of course staff with 
appropriate skills to deliver all course goals

•  Agree and implement standard operating 
procedures (SOP) in administration, machine 
maintenance, materials maintenance and course 
presentation

•  Implement a programme of machinery 
maintenance and replacement to ensure optimal 
condition, effective use and value for money
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A Strategy for Membership
Summary Goal
To grow our membership by attracting 
new members in a mix of membership 
categories, retaining existing members, 
promoting and developing a junior golf 
programme, and raising awareness of 
Skerries Golf Club in our local community.

Specific Goals

•  A comprehensive and integrated programme of 
membership development, aimed at improving 
member retention and increasing membership 
numbers in a range of categories commensurate 
with the capacity of the golf course and the 
club’s facilities

•  A membership promotion programme aimed at 
attracting new members from our local community

•  A thriving junior golf membership programme, 
operating in a safe and enjoyable environment, 
producing young golfers capable of representing 
themselves, their club and their families with 
pride to the best of their ability

•  A junior golf skills development programme, 
with our club professional at its core, developing 
the golfing skills of our future competitive players

Actions

Devise and implement a comprehensive member 
retention policy, which will include:

•  measures to ascertain reasons for resigning 
membership, including analysis of club datasets

•  participation opportunities for non-active 
members

•  a mentoring programme to include junior and 
intermediate members

•  a new member integration programme

•  an appraisal of potential new membership 
categories such as, but not limited to, Senior and 
Family membership

Organise an induction programme for new members 
and develop a detailed induction package.

Working with the Marketing and Communications 
sub-committee,

•  introduce initiatives to maximise membership in 
each category

•  devise a programme to promote the ‘Get into Golf’ 
initiative of the Confederation of Golf in Ireland

•  reach out to new Skerries residents promoting a 
variety of attractive membership options

•  engage with the Skerries community to promote 
Golf Club membership as an attractive option for 
those seeking a change of active sport

Work with the club professional to develop and 
deliver a dynamic junior golf membership and 
skills programme.
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A Strategy for Golf
Summary Goal
To increase adult and junior golf participation by providing an enjoyable golfing 
experience with an optimal mix of competitions for members and visitors alike.

Specific Goals

•  A comprehensive golf skills development programme, with our club professional at its core, fully integrated 
through all categories of club membership, and aimed at maximising the potential of club golfers of all ages 
and the success of our club teams

•  Optimised practice facilities

•  Monitored time sheet control and an acceptable pace of play in all competitions

•  Strong co-operation between the men’s and ladies’ clubs

•  An optimal mix of singles, fourball, foursomes, team, invitational and open competitions

•  Make Skerries Golf Club a venue of choice for visiting golfers

•  Increased participation of our members on club teams with the ultimate aim of achieving success in Leinster 
and National competitions

Actions

Deliver a comprehensive golf skills development programme in conjunction with the club professional, aimed at 
maximising the potential of club golfers of all ages and the success of our club teams.

Working with the course sub-committee, prepare a plan for the provision of appropriate practice facilities in all 
aspects of the game of golf.

Consider improvements to, and the harmonisation of, existing measures and policies of the men’s and ladies 
clubs on the mix of competitions, the pace of play, timesheet management and the preparation of inter-club 
teams, with a view to developing a one club approach to golf matters.

Introduce measures to enrich the ‘visitor experience’ of golfing at Skerries Golf Club, including attractive and 
flexible ‘play and dine’ packages; a ‘meet and greet’ function; the provision of an information pack on upcoming 
events at Skerries Golf Club; and a request for feedback from visitors on their experience at the club.
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A Strategy for House and Social
Summary Goal
To deliver a rewarding member, visitor and sponsor experience through the provision of 
facilities and customer services of the highest possible standard and a variety of social 
events, which reinforce and enhance the sociable, hospitable atmosphere, for which we 
are renowned.

Specific Goals

•  Refurbished men’s and ladies locker rooms, showers, changing areas, and toilet facilities sustained by a 
programme of regular inspection, cleaning and maintenance

•  Refurbished club bar area

•  Improved external condition and presentation of our premises, including the efficacy of internal and 
external signage

•  Improved air quality within and outside the clubhouse

•  Better use of the internal clubhouse space, including staff facilities and the TV room

•  A consistently high quality, member-focused bar and catering service

•  A wide variety of events, including golf/social combinations with an emphasis on fun and enjoyment

•  A significant increase in the number of members attending organised events

Actions

In order to improve the facilities in the clubhouse

•  Develop and implement a plan for the refurbishment of the clubhouse toilets, changing room complexes and 
bar area, from development of a design brief to completion of the works

•  Undertake regular audits, together with the caterer, of the clubhouse catering facilities and, where necessary, 
prepare a business case for their upgrade
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In order to improve and maintain the condition 
of the clubhouse
•  Establish a schedule of maintenance and 

refurbishment of the clubhouse structure 
and facilities

•  Establish a schedule of maintenance and 
refurbishment of internal and external finishes

•  Obtain expert opinion and carry out necessary 
remedial works to improve air quality in the 
clubhouse

•  Undertake quarterly audits of maintenance and 
refurbishment schedules

•  Implement a standard operating procedure 
(SOP) for the maintenance and presentation of 
shrubbery borders

In order to improve the layout of the clubhouse
•  Conduct a study of alternative layout/configuration 

options for the clubhouse space.

In order to improve the usage of the clubhouse
•  Publish clear protocols covering the use of the 

clubhouse by members and non-members, including 
group/function bookings, table reservation and 
sign-in requirements

•  Implement a standard operating procedure 
(SOP) for the delivery of streamlined bar and 
catering services

•  Maintain records of numbers attending events and 
conduct regular customer behaviour analyses to 
gain insight into clubhouse usage

•  Implement a strategy to increase clubhouse usage 
and improve revenue, based on customer behaviour 
analysis, together with the Finance and Risk and 
Marketing and Communications sub-committees

•  Maintain a social section on the club website and 
a dedicated notice board, containing listings of 
planned social events

•  Work with the Marketing and Communications 
sub-committee to ensure events are well publicised 
and members are informed

•  Request the club caterers to provide varied food 
and theme dining events on a number of occasions 
throughout the year

•  Undertake an audit of all club signage with a view 
to providing effective visitor-friendly information

•  Explore options to improve access for those 
attending social events 
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A Strategy for Marketing 
and Communications
Summary Goal
To implement an effective marketing 
and communications plan, integrated 
across technology platforms and systems, 
delivering timely, relevant, and up-to-
date information to all club stakeholders, 
together with the branding and promotion 
of Skerries Golf Club, in a way that builds 
membership and increases income.

Specific Goals

•  Effective marketing and communications processes 
and plans based around a modern, responsive 
and effective website reflecting best practice in 
appearance, content, functionality and usability

•  A Skerries Golf Club brand that reflects our vision 
and values and facilitates greater awareness of 
the club and what it offers

•  A structured partnership programme 
incorporating a range of sponsorship opportunities

•  Regular satisfaction survey ratings of members, 
visitors and sponsors

Actions

Commission a new club website at the centre of an 
effective and comprehensive communications plan.

Develop a comprehensive communications plan 
including
•  communication channels such as advertising, 

public relations, e-mail, text, newsletter and 
social media

•  guidelines on how to deliver the right message to 
the right audience at the right time

Develop a comprehensive marketing plan to 
promote Skerries Golf Club as a great and friendly 
place to play both competitively and for pleasure

Develop the Skerries Golf Club brand for all forms of 
communication and marketing

Promote the availability of Skerries Golf Club 
facilities to members for charity fundraiser events, 
business events and social events

Develop a structured partnership programme, with 
attractive sponsorship packages and a realistic sales 
plan aimed at attracting suitable sponsors

Carry out regular surveys of the views of our 
members, visitors and sponsors

14
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A Strategy for Service Delivery
Summary Goal
To attain excellence and consistency in the delivery of member-focussed services which 
optimise the experience of members and visitors in their ‘Customer Journey’ with Skerries 
Golf Club.

Specific Goals

• Standard operating procedures (SOP) in all service and operational areas

• Best practice in administrative support of the management and governance of the club

• Best practice in administrative support to members, visitors, staff and partners

Actions

Agree and implement Standard Operating Procedures to cover all service delivery requirements of the 
Golf Club, including:

• Governance • Course presentation

• Member recognition and reception • Administration

• Bar service and presentation • Catering service, presentation and ‘Front-of-House’

• Professional shop and services • Facilities, both function and presentation

Identify the optimal number of staff members with appropriate skills, and prepare a business case for the 
employment of the necessary staff numbers.

Develop a staff skills development programme.

Improve access to administration services for members, visitors, staff and partners.

Implement an agreed distribution of administration functions throughout all entities of the club.

Skerries Golf Club  Strategic Plan 2017 - 2022
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A Strategy for Finance 
Summary Goal
To provide stewardship of the clubs finances, as well as the financial leadership and 
guidance to facilitate the full and timely implementation of the club’s Strategic Plan and 
to protect and enhance the club’s assets.

Specific Goals

•  To provide the financial leadership that facilitates the full and timely implementation, by the Committee of 
Management, of the club’s Strategic Plan, through the preparation and monitoring of Annual Business Plans 
and regular financial forecasts and budgets

•  To ensure proper financial control and oversight

•  To protect and enhance club assets and resources

Actions

Provide strong financial leadership and guidance to the Committee of Management through timely accurate and 
reliable statements of the club’s current and projected financial position and an evaluation of risk.

Prepare an annual business plan that supports the goals of the Club’s Strategic Plan.

Develop and maintain a sustainable funding model characterised by

•  Diversification of income streams

•  Stable annual subscriptions and levies with increases flagged well in advance

•  Appropriate funding of capital expenditure with options of funding being, but not limited to:

 •  cash reserves •  levies

 •  ring fenced fund raising activities •  bank loans and or leasing

 •  donations •  sponsorship.
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•  Prioritized capital expenditure scheduled in a considered and controlled manner aligned with 
Strategic Plan priorities

•  An appropriate level of debt such that capital and interest repayments are manageable

•  Minimal reliance on an overdraft facility

Undertake regular reviews of each sub-committee’s budgets.

Develop policies and strategies, aligned with the club’s Strategic Plan, for capital expenditure and periodically 
audit the club’s fixed asset register.

Oversee staff evaluation processes and remuneration reviews.
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A Strategy for 
Information Technology
Summary Goal
To harness the full potential of 
information and communications 
systems and technology in supporting 
and optimising golf club operations.

Specific Goals

•  An integrated and maintained fit-for-purpose 
IT infrastructure

•  A comprehensive and secure IT maintenance and 
back-up strategy

•  Full compliance with all legal and licensing 
obligations associated with the use of IT

•  Competence of all systems users in the use of 
IT systems

•  A geographical information system tailored to 
the needs of the golf club

Actions

In support of the IT infrastructure of the club,

•  Undertake an audit of data and system security 
and recommend measures required to comply 
with data protection obligations and to guard 
against system compromise

•  Undertake regular reviews of all IT infrastructure, 
hardware and systems to assess their fitness for 
purpose

•  Ensure the maintenance of all IT infrastructure, 
hardware and software for optimal performance

•  Develop and implement a comprehensive system 
for the regular backup and archiving of essential 
Golf Club data

•  Ensure compliance with all legal and licensing 
obligations, associated with the use of IT

•  Organise regular training and updating of all 
systems users in the use of IT systems

Install and maintain a fit-for-purpose geographical 
information system which:

•  is based on an up-to-date topographical survey of 
club extents

•  is populated with relevant club-related spatial 
data

•  facilitates the analysis of data for the generation 
of essential information

•  permits the management and storage of 
information

•  supports the dissemination of information 
through club communications channels

Skerries Golf Club  Strategic Plan 2017 - 2022



Skerries Golf Club  Strategic Plan 2017 - 2022

Measuring our Success

Achieving the goals set out in the 5-year Strategic Plan will enrich Skerries Golf Club’s 
member experience and that of our visitors, staff and sponsors.  However, as we 
implement the Strategic Plan, we need to be able to measure our progress towards 
achieving these goals.

To help us do so, we will:

•  Conduct regular surveys of member and visitor satisfaction

•  Hold annual fora with our colleagues who work in Skerries Golf Club

•  Analyse relevant data to gain actionable insight and develop a baseline for measures of our progress

•  Undertake regular benchmarking exercises, comparing the performance of Skerries Golf Club against 
standards set by neighbouring and other golf clubs

•  Engage in a comprehensive partnership with our sponsors and seek their feedback on how we are doing

•  Engage with our local community and continuously appraise this relationship

Expected Results

We have identified the following outcomes as representing ‘measures of success’ for the goals and actions that 
form our Strategic Plan:

An annual increase in the Net Promoter Score (NPS), as expressed in annual member surveys of satisfaction 
levels with:

•  the performance of the Committee of Management

•  the golf course

•  facilities

•  the quality and consistency of services

•  social events

•  administrative and communications systems of the club.
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Measuring our Success
Recognition by the members of a Committee of 
Management with:

•  an appropriate balance of competencies and skills 
in committee membership

•  clarity on agreed club priorities

•  an agreed roadmap to attain the club’s goals

•  effectiveness in completing business and following 
up on decisions

•  excellent internal committee dynamics and culture

•  excellent committee relationships with, and mutual 
respect for, major stakeholders

•  a clear focus on key issues and risks facing the club

•  a track record in taking initiative, dealing with 
crises and identifying emerging issues

•  a positive contribution to the club’s performance

•  awareness of, and interest in, best practice

An annual increase in, or stability of 
(as appropriate), recorded numbers of

•  new and retained members

•  membership applications

•  members and visitors using the golf course 
and clubhouse

•  visitors playing in club open competitions

•  members and visitors attending social events

•  applications from golfing societies

•  local community groups using Skerries Golf Club 
for social and golfing events

High satisfaction rating by sponsors of their 
experience of Skerries Golf Club.

High annual satisfaction ratings by staff of staff 
facilities and of Skerries Golf Club as a workplace.

High rates of productivity, efficiency, job satisfaction 
and retention of key staff.

High levels of enjoyment of the golf course by 
members and visitors, with:

•  fewer golfing days lost due to course closures

•  improved quality of playing surfaces all year round.

An increase in recorded participation levels of 
adult and junior members in:

•  Golf Club events

•  club coaching programmes

•  team trials, practice sessions, practice matches and 
inter-club matches

•  supporting teams in inter-club competitions.

A measurable improvement in

•  effective use of timesheets and pace of play

•  members’ handicap reductions

•  performance of members in regional and 
national competitions

•  inter club GUI and ILGU competitions

•  a unified approach by both clubs on golf issues 
which affect both men’s and ladies clubs

•  sharing of information between both clubs on 
matters such as competitions, handicaps and 
local rules
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Strong financial performance

•  as reported in the audited annual accounts

•  in increasing income from membership subscriptions

•  in bar revenue

•  in revenue generated from social events

•  in green fee income

Reliable and efficient performance of the club’s IT systems, with

•  a significant reduction in risk of system breaches and data compromise

•  minimal occurrences of systems failures or outages

•  no loss of essential data

•  ease of access to stored or archived data

•  minimal calls for technical support from system suppliers

•  fast familiarisation of users with IT systems
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Implementation Framework

While not exhaustive, the following plans, policies and programmes represent an 
implementation framework that will enable the goals of the Strategic Plan to be achieved 
over the next five years - through the involvement of club members on the Committee of 
Management, its sub-committees, working groups and task forces.

Committee Policies Manual

COM Renewal and Continuity Policy

COM Induction and Training Programme

COM Self-Assessment Process

Risk Management Policy Development and Implementation Plan

Health and Safety Policy

Environmental Sustainability Policy

Club Geographic Information System Plan

Standard Operating Procedure for Governance

Strategic Plan Evaluation Programme

Member and Visitor Satisfaction Survey Programme

Staff View Survey Programme

Data Analytics for Actionable Insight Programme

Club Performance Benchmarking Programme

Drainage Improvement and Completion Plan

Irrigation Improvement Plan

Fifth and Third Greens Upgrade Project

Drainage Maintenance Programme

Skerries Golf Club  Strategic Plan 2017 - 2022
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Bunker Modernisation and Improvement Programme

Greens Modernisation and Improvement Programme

Tees Modernisation and Improvement Programme

Fairway Turf Improvement Programme

Trees Management Programme

Machinery Maintenance Programme

Fleet Renewal Schedule

Standard Operating Procedure for Golf Course Presentation

Course Setup Plans

Practise Facilities Optimisation Proposal

Review of Bunkering Strategy

Review of Rough Strategy

Review of Potential and Existing Membership Categories

Get into Golf Programme (CGI)

Membership Development Programme

Membership Promotion Plan

New Member Induction and Integration Programme

Member Mentoring Programme

Member Retention Policy

Junior Membership Development Programme

Standard Operating Procedure for Golf Professional Services

Golf Skills Development Programme

Junior Golf Skills Development Programme

Plan for the Harmonisation and Improvement of Men’s and Ladies clubs Rules Policies and Procedures

Clubhouse Layout Optimisation Plan

Refurbishment of Clubhouse Changing Facilities
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Refurbishment of Clubhouse Toilet Facilities

Air quality improvement Plan

Schedule of the Maintenance of Building Finishes

Schedule of the Maintenance of Building Structure

Use of Clubhouse by Members and Non-Members Policy

Optimisation of Access to and from social events

Customer Behaviour Analysis for clubhouse use and revenue improvement

Optimising the Visitor Experience

Signage Optimisation Plan

Standard Operating Procedure for Bar Services

Standard Operating Procedure for Catering Services and front of house

Standard Operating Procedure for Function and Presentation of Facilities

Standard Operating Procedure for Shrubbery

Communications Plan

Marketing Plan

Structured Partnership Programme

Community Engagement Programme

Review of Excellence in Golf Club Administration - Service Provision, Distribution and Access

Standard Operating Procedure for Administration

Standard Operating Procedure for Member Recognition and Reception

Optimum Number of Golf Club Staff and Required Skills Review

Staff Training and Development Programme

Annual Budget and Business Plan

Capital Expenditure Plan

Sustainable Funding Model

IT Maintenance and Security Programme
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